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Transitioning from
Analog to IP CCTV

Moderator: Chris Hackler, zale Corporation ZALES

THE DIAMOND STORE

Speakers: Charles Delgado, BJ's Wholesale Club

Randy Christian, The Kroger Co.
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« Established in 1984

« $11 Billion in Sales
— Fortune 500 ranking 239

* 190 Clubs / 15 States
— 119,000; 106,000; 85,000

+ 103 Gas Stations
— Average 20,000 Gallons

« 3 Distribution Centers
« General Merch & Food

— 8200 SKUs
— Supermarket & Bulk Sizes
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What IP-Based Video Offers Retailers?

» Operational Excellence

— Quickly validate/identify operational breakdowns

— Business Continuity

Safety Training & Awareness

— Utilization of video to mitigate the risk for future incidents
* Vendor Monitoring

— Arrival/Departure times

— Confirm and ensure performance is complete
Investigations

— Workmen’s Compensation — General Liability Claims
— Internal/External/ORC
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How to migrate from Analog to IP?

Leverage/Inform Business Partners
— Internally & Externally
Solutions/Options
— Full'IP vs. Encoder
Change Management Plan
— Communicate

+ Sr. Leaders & End Users
Tiered Approach

* Methodical — Early Adopters
Training

+ Over-Train
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ROI that can come from IP Video?

» Advanced Technology
— Quality Resolution, Remote Access
+ Manageable Cost - Concessions
— Service, Hardware/Software, Equipment
* Rapid Deployment
* Analytics
— Merge: Video/POS
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The Kroger Co.

* Indicates 18 company Divisions covering 34 states
379 jewelry stores
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Working with IT/IS&S

« What is and why is bandwidth a concern?
— Store local vs remote
— Number of Remote Viewers

 Whatis IT’s role?
— What does your infrastructure look like?

— T1/T3, Servers, Switches, Segmentation, QoS,
yada yada yada...

e Other owners/stakeholders?
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Working with IT/IS&S

* Who owns the network / who owns the video
— Remote PC/handheld access
— Securing the network and video access

« How much storage do you need?
— H264, or ???

« What other joint LP/IP solutions can be
addressed with this foundation?
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