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Explore the dynamics of the
partnership between LP and IT to
implement business solutions

and win with technology
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Have you tried to achieve your LP
goals without engaging IT?

Have you attempted to engage
with IT and have not had a great
response or experience?

Have you partnered with IT and
felt it has been successful?

Storming & Forming

® Some isolated wins

= With direct revenue generating impact

® Lesson learned- circumventing IT doesn’t work!

= Difficult to implement projects with minimal support
= Solution may not be scalable across your organization

® A requirement to understand how both of our organizations work

= Alignment of business priorities
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Evolution to a Enterprise Commerce Service Oriented Architecture

Evolutionary Optimal
ﬂ Ongoing Iterative
Architecture
Mobil Web Improvements
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Mobile Web eComm Store Devices
(POS, mPOS, Marketing —
Full thin client based)

“All capabilities should be available for all
channels/markets — Individual channels/markets

Store POS/mPOS Store POS/mPOS will strategically use these capabilities as desired”
(Pilot thin clients)
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Store of the Future - powered by
Gap Inc. Enterprise Commerce Services
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Roadmap Example - Store LP Network
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Did we shrink the shrink?

Returns Management

Exception Reporting

New Code of Business Conduct Hotline (In Progress)

New Case Management System (In Progress)

Systemic Shortage Issues

Order Management System for Source Tagging
Background Screening Program integration with company
hiring platform

China Infrastructure (pilot)
Mobile POS (pilot)
RFID (pilot)
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Partner!

Plan!

Produce!
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