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Achieving Best in Class 
Shrink Results with Minimal 
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Senior Director Loss Prevention

bebe Stores, Inc.

Tween Brands – Justice/Brothers
• Tween Brands

• Headquartered in New Albany, OH

• Largest premier tween specialty retailer in the world

• Justice 

• Over 980 stores throughout the U.S, Canada, Puerto Rico, Central America, 
Australia, Russia and Middle East

• Brothers –
• Initially online only business for tween boys in 2011 (shopbrothers.com)

• First 10 brick and mortar stores will open July ’12 - 30 more opening by end 2012.     

• Ascena Retail Group, Inc.
• Tween Brands merged 

• Ascena,  Justice/Brothers join sister brands Dress Barn and maurices 

• Recently finalized Charming Shoppes merger

• Ascena is the largest women's specialty clothing retailer in U.S with over 3,800 
stores.
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Tween  Brands Loss Prevention

• Field Staff Level

– 9 Member Loss Prevention Team

– 7 Dedicated Regional Loss Prevention Managers

• Additional Objectives (Not Shrink Related)

– Risk Management

– Brand Protection

– Distribution Center (Justice/Brothers/Dress Barn)

Achieving Best in Class Shrink w/ Minimal Resources.

Red Flag Target Program – 80/20 Rule – this worked when we had 

100 stores per RLPM

• Most Important - Abandon the cookie cutter program

• Use multiple metrics to identify which stores to be designated 

Red Flag

• Tailor Action Plans that fit each stores unique LP issues (i.e. –

Focus on external, internal or operational/process shrink 

issues).

Refine your approach – Focus on what will get you your biggest ROI
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Achieving Best in Class Shrink w/ Minimal Resources.

Train/motivate/ empower store line associates for sustained shrink performance.

• RLPM conducts a one on one LP meeting with the all new Store Managers 

within fist 30-45 days of hire (8 hour day covering every LP topic they will have 

to lead as a Store Manger).
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Achieving Best in Class Shrink w/ Minimal Resources.

Monday Morning Audit

• 7 RLPM’s to cover nearly 1000 locations with an 

international presence

• Monday Morning Audit – Performed by every Store 

manager weekly.

Develop programs and metrics that are linked to both LP and Ops
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bebe Stores, Inc.

• Debuted in 2007

• Affordable, fun and flirty fashion inspired by the glitz, 

glam and high energy vibe of Vegas

• Over 40 stores throughout US and Canada 

• Online at 2bstores.com

• The first boutique opened in 1976 in San Francisco

• The bebe woman is defined by her attitude: assertive, 

sexy and stylish. 

• Over 200 stores throughout the US and Canada

• Over 100 international licensee locations

• Online at bebe.com
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bebe Loss Prevention

• Staff Level
– 8 Member Loss Prevention Team

– 3 Dedicated Regional Loss Prevention Managers

• Additional Objectives (Not Shrink Related)
– Risk Management

– Social Compliance

– Brand Protection

– Distribution Center

Reveal the Problem

• Define Shrink Source

– What is affecting majority of locations?

• Employee Awareness was an issue

• Develop Strategy to Attack Major Issue

– Change how LP is viewed at store and corporate 
levels 

– Effectively communicate to the field audience

– Hold employees accountable for shrink control
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Change the Corporate Culture

1. Find something easy to change first

2. Build coalitions of supporters

3. Set targets for incremental completions

4. Share information/reduce rumors

5. Define how results will be measured

6. Reward desired behaviors

Source: Diagnosing and Changing Organizational Culture: Based on the Competing Values 
Framework by Kim S. Cameron and Robert E. Quinn

Achieving Best in Class Shrink

• Overcome Resource Limitations

– Focus on Greatest ROI

• Training, Communication, Visibility

– Leverage Store Teams

• Contract of Honesty / GLI conversations 

• Believe Newsletter – building LP culture

• Shrink Action Plans – roadmap for the stores
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Communicate Globally
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Align Corporate Partners

• Constant communication with Regional / District 

Sales Managers

– Weekly Audit Reporting

– Weekly Known Loss Reporting

– Transaction Reviews

Achieving Best in Class Shrink
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Measure and Course-Correct

Prioritize Programs
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Prioritize Programs

• Recognize Competencies
– Create Maintenance Programs for areas that are 

under control

• Recognize Opportunities
– Inventory Reconciliation

• LP hands-on approach leads to increase in accuracy

• Transfers matched to variance

– Maintain High Risk Store Program
• Monthly LP Visits

• Investigations Program

Work Smarter not Harder

• Synergy

• Unrealized Expertise 

within LP Team

• Discover Untapped 

Resources

• Value of 

Communicating Issues
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How are you Reducing Shrink with 
Minimal Resources?

Discussion Points

• What are your resource limitations?

• What are your challenges - how do you overcome them?

• What strategies are used?
– Technology

– Communication

– Auditing

– Programs

• How do you leverage corporate and field partners?

• How do you measure performance?

• How is performance sustained?

Questions?

Robert LaCommare

RLaCommare@tweenbrands.com

Brent Hamlin

bhamlin@bebe.com


