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Overview

1. Review a mock scenario

2. Generate ideas for your topic
3. Share current best practices
4. Develop new solutions

5. Use company diversity as an advantage!
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Table Assignments

1. Each table is given a general topic

2. Assign a table scribe and / or spokesperson
3. Each member reviews the scenario

4. Generate ideas based on YOUR topic

5. Share your thoughts with the entire group!
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Ground Rules

1. Be open to new ideas

2. No company-specific boundaries here!

3. What are YOUR company’s best practices?
4. Be courteous to other tables

5. Please be concise — our time is limited!
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The Objective

» Review the scenario
» Develop a management plan through:
1. Prioritization
2. Use of Technology
3. Delegation / Assistance
4

. Preventative Time Management
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1. Prioritization
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2. Use of Technology
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3. Delegation / Assistance
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4. Preventative Time
Management
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Closing

« Conference notes will be made available
* Be sure to leave contact info
» Thank you for participating!

Contacts:

— Greg Bosserman: gbosserman@yvitaminshoppe.com

— John Shaffer: jshaffer@tractorsupply.com
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