
User-Centered Product and Home Page Website Redesigns



2010 
Home Page
Redesign

• Modular, flexible

• Encourages 

exploration

• Shows breadth of 

offering



Redesign
Results

• 95% of clicks on the 

home page in the 

global navigation 

area

• On the best traffic 

days (Cyber Monday days (Cyber Monday 

“takeover”) 75% of 

clicks in global nav

• “Cluttered” designs 

at times



We desired greater simplicity 
below the global navigation area…

• Cleaner, less 

cluttered design –

spring 2012

• Engagement is in 

the global the global 

navigation



Today



Today



Today



Today



Original Design New Design

Product Page 
1 Price

2 Add to Cart

3 Reviews

4 Drawers for easy scanning and improved visibility of dimensions
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Product Page

New design exposes reviews and more types of cross-sells vs. tabbed treatment

Original Design New Design



Continually testing new options on core shopping pages to 
improve % of product views and conversion

Re-positioned guided navigation

Result: Increased usage

Added upholstery color options

Result: Improved performance

Re-positioned QuickLook

Result: Improved performance
Tested showing review scores

Result: Showing stars performed 

worse



Shopping for Dining Tables

Original Design Design Test  1

We have tried to create more flexible page templates that allow the online 

shopping experience to mirror elements of the store experience. This first 

design we tested performed worse than the original design.



Design Test  2 – Winner! 

Shopping for 
Dining Tables
Refined design

Simplified display by Collection



Promotional Banner “Themes”
Are themes distracting?

Almost 4% lift in site conversion showing featured “themes” throughout the 

core shopping paths vs. hiding them



Ongoing refinements continue to improve performance

Visitors are searching less, and ordering more

• Users averaged 1.5 searches per visit before our changes and 1.0 after

• Conversion from search users is up 15% in the past year

Search Tuning
Search tuning is a team effort that delivers better results to customers who come with a specific item in mind.

Before After

* Time period for before and after 

calculations are 1/3/11 - 5/2/11 and 



Product Photography
Testing different ways to shoot and display product

Example: Individual pillows v stacks

A B



Product Photography

A B

Placemats: Silhouette vs. environment



What  we’ve learned: Test and test again…

Fail fast. Optimize faster.

What’s next…
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